How to gain an

unfair advantage

when you hire

The choice is really simple.
Either keep looking, without
changing anything, and wait,

and wait, and wait some more,
or change something. There are
some key parameters: skills,
culture and working conditions.
Chances are, you can work a bit
harder to excite and encourage

people to apply.

How will you Change
The Story of how your
business recruits,
Post-Covid?

Employer message: What's great about your business? What
will new employees experience in your business that will
help their career or excite them?

What do you need: What skills can you train?

Culture: What attitudes work well for your business and the
team you run? How do those attitudes translate into
actions?

Assessing: Are you assessing the right attributes? Are you
giving interviewees a reason to join you?

Conditions: Are you competitive? What blend of remote /
onsite working is right for you?

Speed: Can you move quickly with an offer and then look
after people through their notice period?
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